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 Part A- Application for START and STARTplus Schemes

Section 1: 
Applicant Details
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NOTES: This application form will enable you to establish the current state of your project as a commercial proposition. It will enable Malta Enterprise to understand your specific needs in order to provide you with the most appropriate assistance possible. Do not hesitate to contact Malta Enterprise if you experience any difficulty in completing this application.


Please tick where appropriate or provide clear, concise written answers to questions in the spaces provided. (If necessary attach additional information).
1.1 Name of applicant:      



ID Number:      
1.2 Applicant contact details:
Address

     
     
Town / Post Code
      /      
Country

     
1.3 Telephone number/s:      
1.4 E-mail:      
1.5 Business name:      
1.6 In what capacity are you applying? 

(If a registered company, attach a copy of the Memorandum & Articles of Association) 


 FORMCHECKBOX 
  Individual  

 FORMCHECKBOX 
  Sole trader 

 FORMCHECKBOX 
  Partnership 

 FORMCHECKBOX 
  Cooperative 
 FORMCHECKBOX 
  Registered company


  Partnership/company no :      
1.7 Number of promoters :      
1.8 Brief title of project :      

(max. 30 characters)
1.9 Give a brief description of what you want to achieve:

     

Section 2: 
The Product - Current Status of Venture

NOTES: Every effort must be made to explain the project in simple terms and to explain the characteristics and status of the venture. 
Proposed products or services should have a mix of characteristics that appeal to the target market. Some possible characteristics can be:
- Lower price


- Higher quality 


- Longer life 

- Efficient operation 

- Rapid maintenance 

- Smaller size 

- Comprehensive back-up service

It is necessary to understand how important these characteristics are to the customers in value terms. It will be necessary to compare your product with others from competitive suppliers. These characteristics should be analysed in terms of the end user segments of the markets, which the product will serve.

2.1 
What is the current status of your venture? 

 FORMCHECKBOX 
 Current or completed research development project 

 FORMCHECKBOX 
 Pre start-up commercial project or new company start-up (less than 1 year old) 
 FORMCHECKBOX 
 Early-stage part-time project (more than 1 year old) 

(Please specify)      
 FORMCHECKBOX 
 Early-stage full time project (more than 1 year old) 

(Please specify)      
 FORMCHECKBOX 
 Spin-off from an established organisation 

2.2 
When do you expect to break-even? 

 FORMCHECKBOX 
 As yet cannot be determined 
 FORMCHECKBOX 
 Estimated date Month       Year      
 FORMCHECKBOX 
 Benefits already existing as from Month         Year      

Section 3: 
Your Business Plan


NOTES: Business Plans vary in content and size, according to the nature and size of the business concerned and on the emphasis that is placed on certain critical areas as opposed to others. Every business plan should address a number of fundamental issues without which it would not be complete. These issues can be grouped under four major areas that are the pillars of every business activity whether large or small. The four major areas are: 
· Marketing 


· Operations 


· Human Resources

 
· Finance

Malta Enterprise views the development of a Business Plan as a thinking process performed by the enterprise for the enterprise. Every enterprise needs to go through a thorough process in order to come up with viable options and strategies that will strengthen its present position and facilitate its future development. Finally, the thinking process should culminate in a set of measures for the implementation of these strategies. 

A good Business Plan can be useful in a number of ways: 
· It can help you understand what business you are in. 

· It can highlight your core competencies (what you can do best). 

· It can open your eyes to new opportunities. 

· It can help you understand your competitors. 

· It can help you plan your operational set-up better. 

· It can help you administer your financial resources more profitability. 

· It makes you think about your management style. 

· It is an imperative tool for you to present your case to prospective financiers & investors.

3.1 
Do you have an up-to-date business plan covering at least the next 3 years? 
 FORMCHECKBOX 
 Yes (If yes, please include your business plan with this application)
 FORMCHECKBOX 
 No (If no, please go to 3.4)

3.2
Does the plan contain the following:

 FORMCHECKBOX 
 
Executive summary (<500 Words) 


 FORMCHECKBOX 
 
Description of the concept of the business
 FORMCHECKBOX 
 
Definition of objectives 


 FORMCHECKBOX 
 
Market analysis 
 FORMCHECKBOX 
 
Description and explanation of the product    

 FORMCHECKBOX 
 
Marketing strategy 

 FORMCHECKBOX 
 
Technology plan (Including Research and Development Production and supply plan (R&D) and Intellectual Property Registration (IPR) strategy) 

 FORMCHECKBOX 
 
Proposition to investors 
 FORMCHECKBOX 
 
Current financial statements & cash-flow projections 

 FORMCHECKBOX 
 
Relevant appendices 
 FORMCHECKBOX 
 
Management, organisation & human resources plan

3.3 
Have you sought appropriate qualified advice on the following components of the plan? 

 FORMCHECKBOX 
 
Financial   


 FORMCHECKBOX 
 
Marketing analysis/marketing strategy 

 FORMCHECKBOX 
 
Legal/Intellectual property     

 FORMCHECKBOX 
 
Technology/Research/Development of operations 

 FORMCHECKBOX 
 
Management and human resources 
3.4 
Explain why you think your business concept is based on sound technical and business principles.
     


Section 4: 
Status of the Management Team


NOTES: Since the venture is new, it is necessary to emphasize the track record of the founding partners and their suitability to take on the risks of the proposed venture.

List any achievements of your management team. Don’t be frightened to list weaknesses in your management team, but show how you propose to overcome them. If there are other key people in the business, give a summary of their qualifications and experience.

4.1 
Does the venture have an effective leader or champion? 
 FORMCHECKBOX 
 Yes 


  FORMCHECKBOX 
 No (If no, please go to 4.4)
4.2 Who is he/she (if not yourself, the nominated contact) 

	Name
	     

	Professional qualifications
	     

	Intended role in the venture
	     

	
	 FORMCHECKBOX 
 Management  

 FORMCHECKBOX 
 Finance/Accounting 

 FORMCHECKBOX 
 Other operational


	 FORMCHECKBOX 
 Sales/Marketing

 FORMCHECKBOX 
 Technical / R&D 

 FORMCHECKBOX 
 Other (please specify)




4.3 
Does the champion have experience of running a commercial venture and is this experience in the same field of business? 

 FORMCHECKBOX 
 Yes 


 FORMCHECKBOX 
 Yes, but not in the same field of business 
 FORMCHECKBOX 
 No
4.4 
Is the proposed management team already established and committed? 

 FORMCHECKBOX 
 Yes, fully established and committed  


 FORMCHECKBOX 
 Yes, but partly established and committed 

 FORMCHECKBOX 
 No, not yet in place


4.5 
Are you confident that the management team will be judged to have the appropriate credentials for the venture by potential supporters? 
	5  FORMCHECKBOX 

	4  FORMCHECKBOX 

	3  FORMCHECKBOX 

	2  FORMCHECKBOX 

	1  FORMCHECKBOX 


	yes, entirely confident
	
	
	
	don’t know/not sure


4.6 
If not fully in place, which management resources are still lacking? 

 FORMCHECKBOX 
 Management 
 FORMCHECKBOX 
 Sales/Marketing 
 FORMCHECKBOX 
 Finance/Accounting 

 FORMCHECKBOX 
 Technical/R&D 
 FORMCHECKBOX 
 Other operational 

4.7 If resources have been identified but not yet fully committed, what are the  
constraints of that eventual commitment? 
 FORMCHECKBOX 
 Availability of finance
 FORMCHECKBOX 
 Termination of existing employment 
 FORMCHECKBOX 
 Availability of premises 
 FORMCHECKBOX 
 Termination on employment terms 
 FORMCHECKBOX 
 Agreement on intellectual property 
 FORMCHECKBOX 
 Other (please specify) 
     
4.8 
Have members of the management team already worked together before? 

 FORMCHECKBOX 
 Yes, in the same field 
 FORMCHECKBOX 
 Yes, but not in the same field 
 FORMCHECKBOX 
 No

Other relevant information:

     
 Section 5: Product & Market Status

NOTES: The market is the arena where your plan will need to be successful. It is therefore necessary to define the market for the new product in terms of its size, its state of development, the types of customers and the competitors. The market size could range from the annual consumption of the product in a given region to the development stage of the market.

In addition, it will be relevant to a particular business venture to segment the market by end use customers. This will help break down the consumption of the particular product among these types of customers. Knowledge of the mix of competitors already in the market will be vital in order to evolve a credible business strategy. A convenient classification of competitors could be: 
- Dominant 

- Secondary/Strong 

- Minor/Weak

5.1 
What is the principal market sector in which the venture is expected to compete?
     
5.2 
Has the target market been surveyed? 

 FORMCHECKBOX 
 Yes, independent survey 
 FORMCHECKBOX 
 Yes, desk research 

 FORMCHECKBOX 
 Yes, in-house survey by parent company 
 FORMCHECKBOX 
 No (If no, please go to 5.4) 

 FORMCHECKBOX 
 Yes, in-house survey by venture

5.3 
Has your market research addressed: 

 FORMCHECKBOX 
 Overall market growth potential 
 FORMCHECKBOX 
 Market opportunities 

 FORMCHECKBOX 
 Competition – current and anticipated 
 FORMCHECKBOX 
 Targeted customer needs 

 FORMCHECKBOX 
 Routes to market 
 FORMCHECKBOX 
 Other economic and regulatory forces 

5.4 
Does your product have unique characteristics in comparison with competitors’ offerings? 
	5  FORMCHECKBOX 

	4  FORMCHECKBOX 

	3  FORMCHECKBOX 

	2  FORMCHECKBOX 

	1  FORMCHECKBOX 


	yes, very significant
	
	
	
	no obvious characteristics


5.5 
How defensible and sustainable are these characteristics likely to prove? 

	5  FORMCHECKBOX 

	4  FORMCHECKBOX 

	3  FORMCHECKBOX 

	2  FORMCHECKBOX 

	1  FORMCHECKBOX 


	readily defensible for a considerable period
	
	
	
	not easily defensible


5.6 
Has your product been market tested? 

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

5.7 
If you have already achieved open market sales of your product, what is the total sales value (€)? 

 FORMCHECKBOX 
 Under 25K 

 FORMCHECKBOX 
 Under 50K 

 FORMCHECKBOX 
 Over 50K

5.8 
If you have not yet achieved any sales, is your product ready for sale? 

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

5.9 
If your product is not yet ready for sale, when do you expect it to be saleable? 

 FORMCHECKBOX 
 1-3 months 


 FORMCHECKBOX 
 4-6 months 


 FORMCHECKBOX 
 7-12 months 

 FORMCHECKBOX 
 1-3 years 

 FORMCHECKBOX 
 Over 3 years 

5.10 
Does your initial product offering provide an already identified opportunity for multiple product and service developments in the future? 

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

Other relevant information:

     
     
Section 6: 
Status of Technology Issues


NOTES: Stop and think about the technological level of your venture, particularly by comparing it to existing technologies. Identify and assess what constraints you will likely face to be able to commercialise the technology.

Be aware that the higher the technology uniqueness of your venture the higher the investment required for protecting your intellectual property. If everything indicates that the technology is indeed unique, start giving serious consideration to how you will protect it.

6.1 
Give a brief description of your technological development and application objectives
     
6.2 
How does the proposed development programme compare with existing technologies? 

	5  FORMCHECKBOX 

	4  FORMCHECKBOX 

	3  FORMCHECKBOX 

	2  FORMCHECKBOX 

	1  FORMCHECKBOX 


	yes, entirely confident
	
	
	
	don’t know/not sure


Please Specify:       
6.3
 Are there any plans for the venture to obtain any of the following? 

 FORMCHECKBOX 
 Regulatory approvals 

 FORMCHECKBOX 
 Trade Association approvals 

 FORMCHECKBOX 
 Product test/conformance to local and international Standards Certifications

6.4 
Is the venture dependent for its commercial success on Intellectual Property (IP) whether owned or licensed? 

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No (If no, please go to 6.7)
6.5
On what IP is it dependent? 

 FORMCHECKBOX 
 Patents
 FORMCHECKBOX 
 Trademarks 

 FORMCHECKBOX 
 Registered designs 
 FORMCHECKBOX 
 Copyright or design right 

 FORMCHECKBOX 
 Know-how or other
 FORMCHECKBOX 
 Other

6.6 
If the business is dependent on IP, who owns such Intellectual Property Rights (IPR)? 

 FORMCHECKBOX 
 Venture itself
 FORMCHECKBOX 
 Founder(s) or director(s) of the venture personally 

 FORMCHECKBOX 
 Original parent company 
 FORMCHECKBOX 
 Third party organisation 

 FORMCHECKBOX 
 More than one third party 

Have you been granted the license(s) you need for the use of any IP required? 

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No 

What is your own IP status? 



 FORMCHECKBOX 
 IP Granted 
 FORMCHECKBOX 
 IP Applied 
 FORMCHECKBOX 
 Applicants being prepared 

6.7 
Have you taken professional advice on the management of your IPR? 

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No 

6.8
 Have you carried out a patent office search? 

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No 

6.9 
Has the value of your IPR been independently assessed? 

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No 

6.10 
Are there any inherent environmental or health risks, associated with the application of your technology? 
 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No 

Other relevant information:

     
Section 7: 
Venture Financing

Notes: Financing methods of new ventures include: 

· Private financing through family, friends and personal resources 

· Banks offer start-up loans against a security 

· Malta Enterprise may provide a loan guarantee for start-up companies 

· Private investors

7.1 Have you defined your financing requirements? 

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No (If no, please go to 7.9) 
What percentage is required for: 

Capital expenditure:     %
Operating expenses:     %
7.2
How much funding do you believe you need?  (Please specify) 
€       
7.3
What is the time required for your venture to reach a cash surplus?

     
7.4 
How much of this total financial requirement are you and your team planning to put up personally?  (Please specify) 
€       
7.5 
Has this financial commitment already been made? 

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No 

7.6 
From what source of finance? 

 FORMCHECKBOX 
 Family and Friends 
 FORMCHECKBOX 
 Bank 

 FORMCHECKBOX 
 Loan Guarantee
 FORMCHECKBOX 
 Private Financing from net worth persons

7.7 
What type(s) of additional funding are you seeking? 

 FORMCHECKBOX 
 Equity funding 
 FORMCHECKBOX 
 Debt finance 
 FORMCHECKBOX 
 Loan guarantees 

 FORMCHECKBOX 
 Royalty agreements 

 FORMCHECKBOX 
 None needed 

7.8 
Date by when funding is required:   Month         Year      
7.9 
Have you already been successful in raising funds for this particular venture? 

 FORMCHECKBOX 
 Yes, equity funding (If yes, please go to 7.11)
 FORMCHECKBOX 
 Yes, debt financing (If yes, please go to 7.11) 

 FORMCHECKBOX 
 No

7.10 
What do you think are the difficulties for raising funds for your venture? 

 FORMCHECKBOX 
 Weak business plan 
 FORMCHECKBOX 
 Lack of management resources 

 FORMCHECKBOX 
 Weak IPR position 
 FORMCHECKBOX 
 Technology too unproven/too early stage 

 FORMCHECKBOX 
 Lack of market research 
 FORMCHECKBOX 
 Proposed project needs further development 

 FORMCHECKBOX 
 Other (please specify) 

     
7.11 
Do you need to purchase equipment? 

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No 

Do you need to purchase stocks? 

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No 

How long will it take to break even? 
    (months)
Other relevant information
     
Section 8:
Support & Sponsorship for your Venture

8.1 
Do you have access to professional advice in any of these areas? 

 FORMCHECKBOX 
 Legal 
 FORMCHECKBOX 
 Financial/accounting 

 FORMCHECKBOX 
 Patent/Trademark 
 FORMCHECKBOX 
 General business and management consultancy 

 FORMCHECKBOX 
 Operations 
 FORMCHECKBOX 
 Human resources 

 FORMCHECKBOX 
 Other (please specify) 

     
8.2 What additional help or advice do you believe you need? 

 FORMCHECKBOX 
 Preparing a business plan
 FORMCHECKBOX 
 Addressing technology and Intellectual Property issues 

 FORMCHECKBOX 
 Improving presentation skills 
 FORMCHECKBOX 
 Access to information on sources of finance 

 FORMCHECKBOX 
 Other (please specify) 

     
Other relevant information

     
If you do not intend to complete part B of this form please proceed to the declaration on page 19

Part B - Additional Information Required by KBIC

This Section should only be completed by entrepreneurs interested in the services provided by the Kordin Business Incubation Centre (KBIC).
Malta Enterprise operates the Kordin Business Incubation Centre. The project targets the following industry groups: 

a) information and communication technologies; 

b) mechanical and electrical engineering design of equipment systems, as well as product design; 

c) renewable energy resources; 

d) biotechnology; and 

e) other innovative projects, which are more advanced than those prevailing in the respective industry, in terms of technology, know-how and skills.

The project offers a portfolio of services to its clients, such as business counselling, access to finance, shared facilities and areas, use of computers, telephony and data connectivity, electricity and water supply infrastructure, back-office services and linkage to expert advice.



Section 9: 
Reasons for Becoming a KBIC Client


NOTES: Companies locating in the Kordin Business Incubation Centre can concentrate on the technical aspects of their venture and get the administrative, financial, and marketing assistance. The focus is on the development of entrepreneurs.

9.1 
For what purpose are you seeking to become a KBIC client? 

 FORMCHECKBOX 
 Development of existing project 

 FORMCHECKBOX 
 New start-up venture 

 FORMCHECKBOX 
 New spin-off venture from existing company or organisation 

 FORMCHECKBOX 
 Other (please specify) 

     
9.2 What services would you require from the incubator?

     
Other relevant information and specific requirements

     
Section 10: KBIC Facility Requirements


NOTES: In order for KBIC management to better evaluate this application and to see how best to address your needs, it is imperative that you include the basic and specialized requirements that your venture would require. Since the KBIC facility houses many clients, we want to be sure that your project has the least possible impact on the other residents and the staff. Thus, please include all details of those activities, which you think could be problematic.

10.1 
Space - What initial space requirements would you need for your venture? 

      (m2)

10.2 
Communications - Number of communication outlets required
      (telephone) 

      (fax) 

      (internet) 

      Maximum internet guaranteed bandwidth required (if any)
10.3 Electricity 

      (number of phases) 

      (number of socket outlets) 

     Power Required (KW, KVA, A)

10.4 Water 

      Estimated weekly consumption (m3)


10.5 Waste management plan 

Type, quantity, frequency of disposal of solid and liquid waste? 

     
General technical requirements (type of containers and collection method) 

     
Security precautions

     
10.6 
Emissions 

Gaseous, composition of emissions
     
Noise, level

     
10.7 
Health and safety requirements 

Safety of equipment 

     
Personal protective equipment
     
Ventilation requirements 

     
Storage for hazardous materials or other storage requirements

     
10.8 
Other specialised requirements (Please specify nature of specialised requirements)

     
Part 1 Declaration

To benefit from the START and STARTplus programmes, a start-up must conform to the EU’s definition of an SME as summarised below. 


Enterprise category 
Headcount* 
Turnover* 
Or 
Balance sheet total* 

medium-sized 

250 

€ 50 million 

€ 43 million 

small 


50 

€ 10 million 

€ 10 million 

micro 


10 

€ 2 million 

€ 2 million

* When counting the 3 ceilings, one needs to take into account linked and partner enterprises.
For further information you may contact Malta Enterprise or refer to the following internet sites: 
- http://europa.eu.int/comm/enterprise/enterprise_policy/sme_definition/index_en.htm
- http://europa.eu.int/comm/enterprise/enterprise_policy/sme_definition/sme_user_guide.pdf
Does the proposed start-up fall within the parameters as defined by the SME definition? 


 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No 

The information collected in this form is being collected for the purposes of determining whether the applicant is eligible to benefit from the Innovative Start-ups Program. All information will be processed in accordance with the Data Protection Act, Cap 440 of the Laws of Malta and shall be treated in the strictest confidence.

You have the right to access, rectify, and, where applicable, the right to erase data concerning you. Malta Enterprise Corporation guarantees fair processing in respect of your personal information. Malta Enterprise will solely send you information related to the Corporation’s services.
I hereby authorise Malta Enterprise Corporation to process the data contained in this form for the purpose stated above and declare that the information on this form and any other information given in support of this application are correct to the best of my knowledge.
Signed ___________________________ 
Date _____________________________
Name (BLOCK CAPITALS) _____________________________________________________



For internal use
Date received 

___________________________________
Reference number
___________________________________
Received by

___________________________________
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